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WELCOME!
TO BOOT CAMP



YOU’VE MADE THE RIGHT CHOICE!
BENEFITS OF RECREATION PROFESSIONAL BOOT CAMP. YOU WILL:

➢ GAIN INSIGHTS INTO PROFESSION’S PRINCIPLES & PRACTICES

➢ BUILD A FOUNDATION FOR LAUNCHING YOUR REC CAREER

➢ BE INVESTING IN YOURSELF BY BUILDING EXPERTISE

➢ OBTAIN 100’S OF TANGIBLE TAKE-AWAYS TO IMPLEMENT

➢ RECEIVE 8 SESSIONS (W/12 HRS) OF COACHING IN REC PROG

➢ RECEIVE A CERTIFICATE OF COMPLETION & A RESUME REVIEW

➢ GAIN ACCESS TO “REC QUEST”, THE ONCE-A-MONTH CHECK-IN’S

➢ RECEIVE A MENTOR FOR LIFE, JUST A CALL AWAY

GOAL = TO ACTIVATE YOU, SO YOU CAN ACTIVATE YOUR COMMUNITY



GET REC’D:
GETTING RECREATION 

TO OUR COMMUNITIES
PRESENTER = MARK HONBERGER

WEEK 1



DEFINITION
OF 

“GET REC’D”

Getting “Rec’d” is much better                    
than Getting “Wrecked,” right? 

As Park and Recreation Professionals,          
we all intrinsically understand                                

the benefits of Recreation; 

BUT all too often we don’t take                        
the habit-forming steps needed                        

to Get Recreation into our own lives. 

Really though, it is our communities that 
need to “Get Rec’d;” as Recreation is 

“Essential” to every thriving Community. 



DEFINITION
OF 

“GET REC’D”

Getting “Rec’d” is much better                            
than Getting “Wrecked,” right? 

As Park and Recreation Professionals, we        
all intrinsically understand the benefits of 

Recreation FOR our Communities 

RECREATION IS ESSENTIAL!

How do we go about getting                  
Recreation TO our Communities



ACTION STEPS:

AFFIRM:

APPRECIATE:

ASSESS:

ALIGN:

ANNOUNCE:

You must know Your…

Know your WHY  

Know your HISTORY

Know Your COMMUNITY

Know Your SERVICES

Know Your MESSAGE

To Determine Your... 

Confidence

Common Ground

Community Needs

Core Services

Communications

MAKING OUR MISSION MAT TER =  THE F IVE ACTION STEPS

GETTING RECREATION 
TO OUR COMMUNITIES
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AFFIRM

WHY IS 
RECREATION 
ESSENTIAL?

PHYSICAL HEALTH BENEFITS

Fitness, Healthy Habits,                            
Cognitive Sharpening, Skill Learning

SOCIAL BENEFITS

Connections, Belonging, Participate Together

COMMUNITY BENEFITS

Sense of Community, Good Neighbors,       
Public Safety, Become Contributing Adults

ECONOMIC BENEFITS

Increased Property Values, Visitor Dollars



AFFIRM

WHY IS 
RECREATION 
ESSENTIAL? ULTIMATELY, RECREATION PROVIDES       

US WITH THE OPPORTUNITY TO GROW

- - - - - - - - - - - - -

  NO GROWTH IN THE COMFORT ZONE

NO COMFORT IN THE GROWTH ZONE



I AM VITAL    
FOR GROWTH IN 
MY COMMUNITY!

AFFIRM YOUR WHY
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TO OUR COMMUNITIES

MAKING OUR MISSION MAT TER =  THE F IVE ACTION STEPS
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APPRECIATE

HISTORY OF 
PUBLIC 

RECREATION

ORIGINS OF PARKS (US): 1600s – 1800s

First Recorded Park was?

Boston Commons

❖ Created in 1634 

❖ Became First Official a Park in 1830

❖ Shared Pasture & Civic Gatherings

Town Squares (Formed as Cities Grew)

❖ Evolved into a park or plaza,          
usually in front of the County 
Courthouse or Town Hall



APPRECIATE

HISTORY OF 
PUBLIC 

RECREATION

PLEASURE GROUNDS: 1840 – 1900

Large Parks / Rural Country Parks

(Groves of Trees, Rolling Meadows, 
Lakes, Pathways, Zoos, Gardens, Music 
Pavilions, Museums)

ANDREW JACKSON DOWNING

❖ Theory and Practice of Landscape 
Gardening (1841) [other major works]

❖ Designed the grounds: Capitol, White 
House, Smithsonian  (1851)



APPRECIATE

HISTORY OF 
PUBLIC 

RECREATION

PLEASURE GROUNDS: 1840 – 1900

Large Parks / Rural Country Parks

(Groves of Trees, Rolling Meadows, 
Lakes, Pathways, Zoos, Gardens, Music 
Pavilions, Museums)

FREDERICK OLMSTED

❖ Central Park In New York City (1859)

❖ Prospect Park, Brooklyn (1867)

❖ Washington Park, Chicago (1870)

❖ Jackson Park, Chicago (1871)



HISTORY OF 
PUBLIC 

RECREATION 
SPACES IN USA REALLY STARTED                                     

WITH CENTRAL PARK                                 
IN NEW YORK



APPRECIATE

HISTORY OF 
PUBLIC 

RECREATION

PLEASURE GROUNDS: 1840 – 1900

Large Parks / Rural Country Parks

(Groves of Trees, Rolling Meadows, 
Lakes, Pathways, Zoos, Gardens, Music 
Pavilions, Museums)

NATIONAL PARKS

❖ First was Yellow Stone (1872)

❖ National Park Service (1916)

❖ Now 419 Parks (84 Million Acres)



APPRECIATE

HISTORY OF 
PUBLIC 

RECREATION

PLEASURE GROUNDS: 1840 – 1900

Large Parks / Rural Country Parks

(Groves of Trees, Rolling Meadows, 
Lakes, Pathways, Zoos, Gardens, Music 
Pavilions, Museums)

PROS & CONS

❖ Designed to simulate Nature, but not 
as wild/dangerous as “real” nature

❖ Both Active & Passive (Contemplative)

❖ Built on edge of Cities (Poor Access)



APPRECIATE

HISTORY OF 
PUBLIC 

RECREATION

Small Park Movement: 1900 - 1930

A reform towards smaller parks that     
are located where more people live        
(inside cities, near apartment areas)

Elements:

❖ Safe place for kids to play, off streets

❖ Place for people to gather 

❖ Introducing: The Field House

❖ 4 blocks or less (often only 1 block)

❖ Symmetrical site planning (organized) 



APPRECIATE

HISTORY OF 
PUBLIC 

RECREATION

Recreation Facility Era: 1930 - 1965

Focused on Facility, not Grass or Land

Elements:

❖ Robert Moses (NYC Commissioner)

❖ All about the recreation activity

❖ Exp: Stadium w/Parking = Park

❖ Emphasis on multiplying/extending 
into suburbs, to any place that did not 
have a field house or other park

❖ Low Artistic Vision (low social vision)



APPRECIATE

HISTORY OF 
PUBLIC 

RECREATION

Open Space System: 1965 - Current

Take all of the elements of past park 
theory and integrate into a “Network”

Elements:

❖ Recreation is potentially everywhere:

❖ Street, Rooftop, Waterfront, 
Abandoned Railway, Plaza or Park

❖ All Open Space has Potential 
Recreational Value, depending on 
what twist you give it.



I AM A PART OF 
SOMETHING 

BIGGER!

APPRECIATE YOUR HISTORY
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IN USA
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APPRECIATE

HISTORY OF 
PLAYGROUNDS  

IN USA

Modern Playground: Surface, Fall Zones, 
Shade, Age Appr, Special Hardware



I AM A PART OF 
SOMETHING 

BIGGER!

APPRECIATE YOUR HISTORY



GETTING RECREATION 
TO OUR COMMUNITIES

MAKING OUR MISSION MAT TER =  THE F IVE ACTION STEPS

ACTION STEPS:

AFFIRM:

APPRECIATE:

ASSESS:

ALIGN:

ANNOUNCE:

You must know Your…

Know your WHY  

Know your HISTORY

Know Your COMMUNITY

Know Your SERVICES

Know Your MESSAGE

To Determine Your... 

Confidence

Common Ground

Community Needs

Core Services

Communications



ASSESS

KNOWING YOUR 
COMMUNITY 

NEEEDS

RECREATION NEEDS ASSESSMENT

Understand current uses, future needs, 
and desires for recreation services

Part 1: Researched-Based Info

❖ Community Profile (Demographics)

❖ Inventory of rec assets/facilities

❖ Inventory of rec program/services

❖ Comparative Analysis (city to city)

❖ Review of Recreation Service Delivery & 
Existing Partnerships



ASSESS

KNOWING YOUR 
COMMUNITY 

NEEEDS

RECREATION NEEDS ASSESSMENT

Understand current uses, future needs, 
and desires for recreation services

Part 2: Consultation-Based Info

❖ Public Engagement (This is Vital)

❖ Resident Recreational Survey

❖ Community Group Recreation Survey

❖ Public Open Houses

❖ Stakeholder and Community Group 
Discussions (Focus Groups)



ASSESS

KNOWING YOUR 
COMMUNITY 

NEEEDS

RECREATION NEEDS ASSESSMENT

Understand current uses, future needs, 
and desires for recreation services

Part 3: Study Analysis

❖ Summary of findings from Part 1 & 2

❖ Summary of current Trends and Leading 
Practices in Community Recreation

❖ Provide recommendations for recreation 
in the community, based on all the 
compiled information



I AM 
CONNECTED TO 
MY COMMUNITY!

ASSESS YOUR COMMUNITY
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ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#1: Put all services “through the wash”

The Evaluative Criteria

❖ Does the program support our Agency 
Mission & Target Market?         [Agency Fit]

❖ Does the community seek our agency for 
this type of program?        [Market Position]

❖ Does our agency have the capacity to 
provide the program?    [Economic Viability]

❖ Does the program fill a gap in existing 
community services? [Alternative Coverage]



ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#2: Align services to                            
better meet criteria

Options for Aligning

❖ Add new Programs 

  [Growing]

❖ Re-Align Existing Programs 

  [Guiding]

❖ Cutting of Programs 

  [Pruning]



ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#3: Apply a Marketing Strategy                  
to each Program  (Two Options)

Strategy 1

❖ PRESS FORWARD

Strategy 2

❖ SHIP ‘EM OUT



ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#4: Put the previous steps together so 
we can Identify the service category

Categories

❖ POOR FIT

❖ LET THEM HAVE IT

❖ OPPORTUNITY

❖ CORE SERVICE

LET’S TRY SOME EXAMPLES



ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#4: Put the previous steps together so 
we can Identify the service category

Agency Fit = 
 Market Position = 
  Economic Viability = 
 Alternative Coverage = 

Strategy = Ship ‘Em Out

POOR FIT

POOR
n/a
n/a 
n/a



ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#4: Put the previous steps together so 
we can Identify the service category

Agency Fit = 
 Market Position = 
  Economic Viability = 
 Alternative Coverage = 

Strategy = Ship ‘Em Out

LET THEM HAVE IT

GOOD
POOR
GOOD 
HIGH



ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#4: Put the previous steps together so 
we can Identify the service category

Agency Fit = 
 Market Position = 
  Economic Viability = 
 Alternative Coverage = 

Strategy = Press Forward

OPPORTUNITY

GOOD
POOR
GOOD 
LOW



ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#4: Put the previous steps together so 
we can Identify the service category

Agency Fit = 
 Market Position = 
  Economic Viability = 
 Alternative Coverage = 

Strategy = Press Forward

CORE SERVICE

GOOD
GOOD
GOOD 
LOW



ALIGN

KNOWING 
YOUR 

SERVICES

FINDING YOUR CORE SERVICES

#4: Put the previous steps together so 
we can Identify the service category

Agency Fit = 
 Market Position = 
  Economic Viability = 
 Alternative Coverage = 

Strategy = Press Forward

CORE SERVICE

GOOD
GOOD
POOR 
LOW



I AM MEETING    
THE NEEDS OF 

MY COMMUNITY!

ALIGN YOUR SERVICES



GETTING RECREATION 
TO OUR COMMUNITIES

MAKING OUR MISSION MAT TER =  THE F IVE ACTION STEPS

ACTION STEPS:

AFFIRM:

APPRECIATE:

ASSESS:

ALIGN:

ANNOUNCE:

You must know Your…

Know your WHY  

Know your HISTORY

Know Your COMMUNITY

Know Your SERVICES

Know Your MESSAGE

To Determine Your... 

Confidence

Common Ground

Community Needs

Core Services

Communications



ANNOUNCE

KNOWING 
YOUR 

MESSAGE

THE MESSAGE REFLECTS THE MISSION

A SHORT CATCHY AND MEMORABLE 
PHRASE TO ENERGIZE YOUR 
COMMUNITY MEMBERS 

Some Samples

❖ Creating Community Through                
People Parks and Programs

❖ Parks Make Life Better!

Then market that message! 



ANNOUNCE

KNOWING 
YOUR 

MESSAGE

REINFORCE THE MESSAGE

USE EVERY EXPERIENCE THE CUSTOMER 
HAS WITH YOUR AGENCY (with Staff, 
Instructors, Maintenance Crews)

Reinforcement Ideas:

❖ Staff-Client Interactions (Mix in, Upsell)

❖ Receipt/Email Footers (Valuable Space) 

❖ Staff Shirts / Website / Social Media

❖ Walls of the Lobby and Recreation Room 
(Perpetual Marketing)



ANNOUNCE

KNOWING 
YOUR 

MESSAGE

CREATE AMBASSADORS

WHO WILL HELP CARRY THE MESSAGE 
TO THE COMMUNITY

Ambassador Creation Ideas:

❖ Find those who love your agency (and its 
services) and incentivize their sharing

❖ Gamify your events… “players” who are 
most enthusiastic, are likely Ambassadors

❖ Loyalty Programs (Relationship Marketing)

❖ Acknowledge those who are using your 
programs the most (special dinner, etc.)



I AM    
REACHING 

MY COMMUNITY

ANNOUNCE YOUR MESSAGE



GETTING RECREATION 
TO OUR COMMUNITIES

MAKING OUR MISSION MAT TER =  THE F IVE ACTION STEPS

ACTION STEPS:

AFFIRM:

APPRECIATE:

ASSESS:

ALIGN:

ANNOUNCE:

You must know Your…

Know your WHY  
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To Determine Your... 

Confidence
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WHY

WHAT
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RECREATION 
PROGRAM AREAS

AQUATICS
ADULT SPORTS
YOUTH SPORTS

AFTERSCHOOL PROGRAMS
TEEN CENTERS

SENIOR CENTERS
COMMUNITY REC CENTERS

MULTI-GENERATIONAL

MARKETING 

CONTRACT INSTRUCTORS
ENRICHMENT / GENERAL REC
SPECIAL EVENTS
FITNESS CENTERS
MOBILE REC
CAMPS (SUMMER/KIDS/SPORTS/AWAY)

FACILITY RENTALS
PRE-SCHOOL

VOLUNTEERS



KNOW YOUR WHY
I AM VITAL FOR GROWTH IN MY COMMUNITY!

KNOW YOUR HISTORY
I AM A PART OF SOMETHING BIGGER!

KNOW YOUR COMMUNITY
I AM CONNECTED TO MY COMMUNITY!

KNOW YOUR SERVICES
I AM MEETING THE NEEDS OF MY COMMUNITY!

KNOW YOUR MESSAGE
I AM REACHING MY COMMUNITY!

DECLARATIONS

THIS
 IS

 YOUR H
OMEWORK



GET 
REC’D

MARK HONBERGER - -  REMARKABLE RECREATION SOLUTIONS

(928) 278-8035    marknrec@gmail.com   remarkablerecreationsolutions.com

WEEK 1



COMMENTS 
or FEEDBACK

or QUESTIONS 



SEE YOU NEXT WEEK!
WEEK #2 = MAR 28, 2024

THU 1PM EST
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SEE YOU NEXT WEEK!
WEEK #2 = 3/28 THU, 1PM EST

A Strategic Approach 
to Contract Instructors
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